Managing Success in a
Political Environment
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Introductions

Heather Barrar Max Hepp-Buchanan



Themes

Creating inspiration
Telling the right stories

Public engagement
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COUNTY
VIRGINIA

Suburbs of Richmond,
Virginia, USA
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Chesterfield County, Virginia

| ) 446 Square Miles
Wt (1,155 Square km)



O
=
..-up
o O
- OO
o O
o &
Q o
©




o :w,f thy !
~ £ .r. : A
y un/ﬂv.“ﬁwm &4 }

P d 4

[ .
e

S

”
< "

b o
-
L
(

‘;
.

Rl

7
s
LS

IJ
,' 2 >

e
b & 2,
e T
s
-
-

», >
-~ 5
o -
MRV
=
s -
y 3

Bi=—.

Saf
e %
< &
*
.-’,
<

o o
Bl
S, e
o
7

R

T
s

- >
-t 2
ad -~
"
—
-

r e
.

-y
=N )
A L

-
-

o






{ SPORTS’

BACKERS

YBIKEWALK:



INFRASTRUCTURE

Collaborate with city and county staff on plans, designs, and policies
that support walking and biking for transportation, such as the
Richmond Bicycle Master Plan and the Chesterfield County Bikeways
and Trails Plan.

FUNDING

Work with elected officials and community residents through our
Connect RVA campaign to prioritize funding for infrastructure
improvements that make walking and biking safe and easy.

GRASSTOPS

Educate elected officials and other decision makers on the
importance of connecting our communities with safe and
comfortable places to bike and walk, and support their decisions
to make this vision a priority.

GRASSROOTS

Develop community residents into effective advocates for
comfortable and connected walking and biking infrastructure in
their neighborhoods through our Bike Walk RVA Academy - an
8-week advocacy training program.

CELEBRATE

Coordinate fun events around the region for National Bike Month
(every May) and help encourage people of all ages and abilities
to bike more for fun, exercise, and transportation.









A Tale of Two Plans

Linear Park & Trail Facility Recommendations

N Connector Trails

N Linear Parks
N Water Trail

Haadtn Comty Bikeway Plan

----- East Coast Gree nwaay (Froposed)
w== U5 Bike Route 1
o Frimary Bicycle Routes

Pocahontas
State Park

Amelia County

Hopewell
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Chesterfield County
Bikeways and Trails Plan

Summer 2014
{nitial Public Input

— o] = Weckherb - (Gomefwatite,
4

ot b — b o
T i, K

summer 2015
Adopt Plan







WiFi

Compliments of

FEMALE )
RESTROOM f 6 .







“Please say NO to the
Bikeways and Trails Plan”

s 38 )




Changing the strategy
and understanding roles







Changing the
public narrative
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“The road is nearly impossible to cross
' ,.“,@ during high-traffic hours. | rarely let my
. children walk with me —you can’t just
‘cross’ the street, you have to run.”
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— Maria Camino, single mother of 3 and
resident of Shady Hill mobile home park

Each year in the U.S., Hispanic communities
experience 3.6 more total crashes per mile of
street compared with White communities.




“Not many people walk or
bike around here, but | think
more people would if there
' wasn't fraffic zooming by at
60 miles per hour. If people
could feel more protected, |
- fthink that would change.
- We need sidewalks, and we
- need them soon.”

* —Leondre, local employee

Sidewalks in African-American
' neighborhoods are 38 times more likely
to be of low quality.
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Changing tactics



Bike Walk RVA

Support the Bikeways and Trails Plan

The new Bikeways and Trails Chapter of the Chesterfield County Comprehensive Plan is up for adoption before the end of the year. It passed through the Planning Commission

on Ocotber 20 with a 4-1 vote and goes before the Board of Supervisors for public hearing and vote on November 18.

When adopted, this plan will lay the groundwork for over 360 miles of new on-street bikeways and paved trails, to be build out over time as funding is available and with

development.

Please enter your information below to sign the petition and Board of Supervisors to approve the proposed Bikeways and Trails Chapter of the Comprehensive Plan on

November 18.

Dear Chesterfield County Board of Supervisors:

Please vote on and approve the proposed Bikeways and Trails Chapter of the Comprehensive Plan on November 18. | want Chesterfield County to have a
safe, accessible network of bikeways and trails that connects residents with places of work, schools, retail locations, and more. Establishing and improving
these connections will not only benefit the physical and mental health of residents, but will also bolster economic growth, reduce traffic congestion, and
improve the quality of life for everyone in Chesterfield County. It's time to move forward with this vision. Thank you for your service and for helping to make

Chesterfield County a better place to live.

First Name



On Nov. 18, the Board of Supervisors will hold a public
hearing on a $360 million countywide bike and trails plan.

Some critics have called the plan a progressive entitlement
and biking a privileged activity.

To residents living along Jeff Davis with no means of
transportation, like Marvin Cherry, it’s a matter of survival.
Cherry said he would get himself a bike, but, without
sidewalks and trails, he considers it too dangerous to ride
one.

“Ain’t no way to ride a bike here; the roads are not safe for
that,” he said. “This is Chesterfield — | think they could do
a lot better with the transportation, because many people
can’t afford a car”

-Richmond Times Dispatch, November 7, 2015 (11 days
before Bikeways and Trails Plan adoption)



Engaging people
where they are

NACo 2016
ACHIEVEMENT

AWARD

Winner
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November 17, 2015

Number of people who spoke in favor: 43 (including 4 kids)

Number of people who spoke in opposition: 17









What happened next

* Ordinance Adopted — Unanimous - October 2016
* Required construction of facilities for all private & public projects
* Developer relief of standards

e Capital Improvement Budget

e Coordination



Key takeaways

* Timing is everything — build relationships and
foundations early, strike when the timing is right.

* ldentify stakeholders and nurture relationships.
* Tell the right stories.

* If people aren’t showing up, you are missing
something. Go to where the people are.

* There will always be opposition to anything
worthwhile.

* |t never ends.



Contact Info

Heather Barrar: barrarn@chesterfield.gov

Max Hepp-Buchanan: max@sportsbackers.org

Bikeways and Trails Plan:
www.chesterfield.gov/bikeplan

Sports Backers/Bike Walk RVA:
www.sportsbackers.org/program/bike-walk-rva
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